
 

 

Visa Inc. Posts Strong Fiscal First Quarter 2012 Earnings Results and Authorizes 

New $500 Million Share Repurchase Program  

 Quarterly net income of $1.0 billion or $1.49 per share of diluted class A common stock 

 Total as-converted class A common stock was reduced by 16.2 million shares, which was 

funded from $1.6 billion of the Company’s operating cash on hand  

 Authorized a new $500 million class A share repurchase program 

 

SAN FRANCISCO, CA, February 8, 2012 – Visa Inc. (NYSE: V) today announced financial 

results for the Company’s fiscal first quarter 2012 ended December 31, 2011. Net income for 

the quarter was $1.0 billion, or $1.49 per share of diluted class A common stock, an increase of 

21% over the prior year.   The weighted-average number of diluted class A common stock 

outstanding was 690 million.    

 

Net operating revenue in the first quarter of fiscal 2012 was $2.5 billion, an increase of 14% 

over the prior year and driven by strong double-digit growth in service revenues, data 

processing revenues and international transaction revenues. Currency fluctuations contributed a 

positive 1% towards quarterly net operating revenues. 

 

“Visa’s core businesses drove a strong start to fiscal 2012.  We achieved solid financial and 

operational performance as we continued to benefit from the secular shift to electronic 

payments.  Consumers’ desire to use our products is evident in the strong growth we see 

outside the U.S. and the resiliency we are seeing in the U.S. in the wake of debit regulation,” 

said Joe Saunders, chairman and chief executive officer.  “We are in the midst of executing on 

our strategy to address the new landscape in the United States and we are pleased with the 

early results of our efforts.” 

 

“We remain intensely focused on further growing our international business, partnering with 

financial institutions, merchants, technology providers and governments,” said Saunders.  “At 

the same time, we are moving forward on our innovation strategy and are working side by side 

with our financial institution and merchant clients to deliver the products and solutions that best 

drive our mutual success.” 
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Fiscal First Quarter 2012 Financial Highlights: 

Payments volume growth, on a constant dollar basis, for the three months ended September 30, 

2011, on which fiscal first quarter service revenue is recognized, was a positive 13% over the 

prior year at $971 billion. 

 

Payments volume growth, on a constant dollar basis, for the three months ended December 31, 

2011, was a positive 11% over the prior year at $994 billion. 

 

Cross-border volume growth, on a constant dollar basis, was a positive 13% for the three 

months ended December 31, 2011. 

 

Total processed transactions, which represent transactions processed by VisaNet, for the three 

months ended December 31, 2011, were 13.6 billion, a positive 8% increase over the prior year.  

 

Fiscal first quarter 2012 service revenues were $1.2 billion, an increase of 14% versus the prior 

year, and are recognized based on payments volume in the prior quarter. All other revenue 

categories are recognized based on current quarter activity. Data processing revenues rose 

13% over the prior year to $951 million. International transaction revenues, which are driven by 

cross-border activity, grew 19% over the prior year to $748 million. Other revenues, which 

include the Visa Europe licensing fee, were $178 million, an 11% increase over the prior year. 

Client incentives, which are a contra revenue item, were $481 million and represent 16% of 

gross revenues. 

 

Total operating expenses were $929 million for the quarter, a 7% increase over the prior year.   

 

Cash, cash equivalents, restricted cash, and available-for-sale investment securities were $7.9 

billion at December 31, 2011.  

 

Visa’s effective tax rate was 36% for the quarter ended December 31, 2011. 

 

Notable Events: 
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Total as-converted class A common stock was reduced by 16.2 million shares during the three 

months ended December 31, 2011, which was funded from $1.6 billion of our operating cash on 

hand. Of the $1.6 billion, $75 million was used to repurchase class A common stock in the open 

market. In addition, we deposited $1.57 billion from our operating cash into the litigation escrow 

account previously established under the retrospective responsibility plan. This deposit has the 

same economic effect on earnings per share as repurchasing the Company's class A common 

stock as it reduces the as-converted class B common stock share count. The deposit reduced 

by an equivalent amount funds previously allocated to the amended July 2011 share repurchase 

program, which had no remaining authorized funds as of December 31, 2011. 

Today, the Company announced that its Board of Directors has authorized a new $500 million 

class A share repurchase program. The authorization will be in place through February 1, 2013, 

and is subject to further change at the discretion of the Board. 

On January 31, 2012, the Company held its 2012 annual meeting of stockholders. Stockholders 

approved all the proposals enumerated in the Company’s proxy statement. 

The Board of Directors declared a quarterly dividend in the aggregate amount of $0.22 per 

share of class A common stock (determined in the case of class B and class C common stock 

on an as-converted basis) payable on March 6, 2012, to all holders of record of the Company’s 

class A, class B and class C common stock as of February 17, 2012. 

 

 

Financial Outlook: 

Visa Inc. updates its financial outlook for the following metrics through 2012:  

 Annual net revenue growth in the low double digits; and 

 Adjusted annual diluted class A common stock earnings per share growth in the high 

teens. 

 

Visa Inc. affirms its financial outlook for the following metrics for 2012: 

 Client incentives as a percent of gross revenues: 17% to 18% range; 

 Marketing expenses: Under $1 billion;   

 Annual operating margin of about 60%;  

 Adjusted tax rate: 33% to 34% range*; 

 Capital expenditures $350 million to $400 million range; and  
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 Annual free cash flow greater than $4 billion. 

 

* Financial Outlook excludes the impact of possible non-cash revaluation of deferred tax 

liabilities, which could decrease the GAAP tax rate to 30 to 31%.  These deferred tax liabilities 

are primarily associated with indefinite-lived intangible assets recorded as part of Visa’s October 

2007 reorganization.    

 

Fiscal First Quarter 2012 Earnings Results Conference Call Details: 

Visa’s executive management team will host a live audio webcast beginning at 5:00 p.m. 

Eastern time (2:00 p.m. Pacific time) today to discuss the financial results and business 

highlights. All interested parties are invited to listen to the live webcast at 

http://investor.visa.com. A replay of the webcast will be available on the Visa Investor Relations 

website for 30 days. Investor information, including supplemental financial information, is 

available on Visa Inc.’s Investor Relations website at http://investor.visa.com. 

 
About Visa 

Visa is a global payments technology company that connects consumers, businesses, financial 
institutions and governments in more than 200 countries and territories to fast, secure and 
reliable digital currency. Underpinning digital currency is one of the world’s most advanced 
processing networks—VisaNet—that is capable of handling more than 20,000 transaction 
messages a second, with fraud protection for consumers and guaranteed payment for 
merchants. Visa is not a bank and does not issue cards, extend credit or set rates and fees for 
consumers. Visa’s innovations, however, enable its financial institution customers to offer 
consumers more choices: pay now with debit, ahead of time with prepaid or later with credit 
products. For more information, visit www.corporate.visa.com. 

 
 
Forward Looking Statements: 

This press release contains forward-looking statements within the meaning of the U.S. Private 
Securities Litigation Reform Act of 1995. These statements can be identified by the terms 
“continue,” “could,” “may,” “potential,” and similar references to the future. Examples of such 
forward-looking statements include, but are not limited to, statements we make about our 
strategy and its execution and about our revenue, earnings per share, incentive payments, 
expenses, operating margin, tax rate, capital expenditures and free cash flow and the growth of 
those items.  

By their nature, forward-looking statements: (i) speak only as of the date they are made, (ii) are 
neither statements of historical fact nor guarantees of future performance and (iii) are subject to 
risks, uncertainties, assumptions and changes in circumstances that are difficult to predict or 
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quantify. Therefore, actual results could differ materially and adversely from those forward-
looking statements because of a variety of factors, including the following:  

• the impact of new laws, regulations and marketplace barriers, including:  
• rules capping debit interchange reimbursement fees under the U.S. Wall Street 

Reform and Consumer Protection Act, or the Reform Act;  
• rules under the Reform Act expanding issuers’ and retailers’ choice among debit 

payment networks;  
• increased regulation outside the United States and in other product categories; and  
• rules about consumer privacy and data use and security; 

• developments in current or future litigation or government enforcement, including 
interchange, antitrust and tax disputes;  

• economic factors, such as:  
• an increase or spread of the current European crisis involving sovereign debt and the 

euro; 
• other global economic, political and health conditions;  
• cross-border activity and currency exchange rates; and 
• material changes in our clients’ performance compared to our estimates;  

• industry developments, such as competitive pressure, rapid technological developments, 
and disintermediation from the payments value stream;  

• system developments, such as: 
• disruption of our transaction processing systems or the inability to process 

transactions efficiently;  
• account data breaches or increased fraudulent or other illegal activities involving our 

cards; and  
• issues arising at Visa Europe, including failure to maintain interoperability between 

our systems;  
• costs arising if Visa Europe were to exercise its right to require us to acquire all of its 

outstanding stock;  
• loss of organizational effectiveness or key employees;  
• failure to integrate recent acquisitions successfully or to effectively launch new products 

and businesses;  
• changes in accounting principles or treatments; and  

the other factors discussed in our most recent Annual Report on Form 10−K. You should not 
place undue reliance on such statements. Unless required to do so by law, we do not intend to 
update or revise any forward−looking statement, because of new information or future 
developments or otherwise. 
 
 
Contacts:  

Investor Relations: Jack Carsky or Anson Villaluz, 415-932-2213, ir@visa.com 

Media Relations: Will Valentine, 415-932-2564, globalmedia@visa.com 



2011 2010

Operating Revenues

Service revenues 1,151$            1,008$            
Data processing revenues 951                 844                 
International transaction revenues 748                 630                 
Other revenues 178                 161                 
Client incentives (481)                (405)                
Total operating revenues 2,547              2,238              

Operating Expenses
Personnel 389                 357                 
Network and processing 98                   80                   
Marketing 190                 197                 
Professional fees 70                   61                   
Depreciation and amortization 80                   67                   
General and administrative 102                 110                 
Total operating expenses 929                 872                 

Operating income 1,618              1,366              

Other Income (Expense)
Interest expense (10)                  4                     
Investment income, net 10                   10                   
Other (1)                    2                     
Total other (expense) income (1)                    16                   

Income before income taxes 1,617              1,382              
Income tax provision 590                 498                 
Net income including non-controlling interest 1,027              884                 
Loss attributable to non-controlling interest 2                     -                  
Net income attributable to Visa Inc. 1,029$           884$               

Basic earnings per share
   Class A common stock 1.50$             1.23$              
   Class B common stock 0.73$              0.63$              
   Class C common stock 1.50$              1.23$              

Basic weighted-average shares outstanding
   Class A common stock 520               494                 
   Class B common stock 245                 245                 
   Class C common stock 46                   94                   

Diluted earnings per share
   Class A common stock 1.49$             1.23$              
   Class B common stock 0.73$              0.63$              
   Class C common stock 1.49$              1.23$              

Diluted weighted-average shares outstanding
   Class A common stock 690               719                 
   Class B common stock 245                 245                 
   Class C common stock 46                   94                   

VISA INC.
CONSOLIDATED STATEMENTS OF OPERATIONS
(UNAUDITED)

Three Months Ended 
December 31, 

(in millions, except per share 
data)



December 31, September 30,
2011 2011

Assets
Cash and cash equivalents 1,942$                              2,127$                              
Restricted cash—litigation escrow 4,352                               2,857                                
Investment securities
    Trading 65                                    57                                     
    Available-for-sale 734                                  1,214
Settlement receivable 509                                  412
Accounts receivable 629                                  560
Customer collateral 908                                  931
Current portion of client incentives 206                                  278
Deferred tax assets 461                                  489
Prepaid expenses and other current assets 172                                  265

Total current assets 9,978                               9,190                                

Investment securities, available-for-sale 899                                  711                                   
Client incentives 106                                  85                                     
Property, equipment and technology, net 1,542                               1,541                               
Other assets 121                                  129                                   
Intangible assets, net 11,454                             11,436                              
Goodwill 11,668                             11,668                              

Total assets 35,768$                            34,760$                            

Liabilities
Accounts payable 87$                                   169$                                 
Settlement payable 426                                  449                                   
Customer collateral 908                                  931                                   
Accrued compensation and benefits 259                                  387                                   
Client incentives 615                                  528                                   
Accrued liabilities 886                                  562                                   
Accrued litigation 356                                  425                                   

Total current liabilities 3,537                               3,451                                

Deferred tax liabilities 4,212                               4,205                                
Other liabilities 718                                  667                                   

Total liabilities 8,467                               8,323                                

Equity
Preferred stock, $0.0001 par value, 25 shares authorized and none issued -                                    -                                             
Class A common stock, $0.0001 par value, 2,001,622 shares authorized, 524 and 
520 shares issued and outstanding at December 31, 2011, and September 30, 
2011, respectively -                                    -                                    

Class B common stock, $0.0001 par value, 622 shares authorized, 245 shares 
issued and outstanding at December 31, 2011 and September 30, 2011 -                                    -                                    
Class C common stock, $0.0001 par value, 1,097 shares authorized, 44 and 47 
shares issued and outstanding at December 31, 2011, and September 30, 2011, 
respectively -                                    -                                    

Additional paid-in capital 19,929                              19,907                              
Accumulated income 7,544                               6,706                                
Accumulated other comprehensive income (loss), net
    Investment securities, available-for-sale 1                                      -                                    
    Defined benefit pension and other postretirement plans (183)                                 (186)                                  
    Derivative instruments classified as cash flow hedges 18                                    18                                     
    Foreign currency translation adjustments (8)                                     (8)                                     
Total accumulated other comprehensive loss, net (172)                                 (176)                                  
Total equity 27,301                             26,437                             

Total liabilities and equity 35,768$                            34,760$                            

(in millions, except par value data)

VISA INC.
CONSOLIDATED BALANCE SHEETS
(UNAUDITED)



2011 2010

Operating Activities

Net income including non-controlling interest  1,027$              884$                        
Adjustments to reconcile net income including non-controlling interest to net cash provided by (used in) operating activities:  
       Amortization of client incentives  481                  405
       Share-based compensation 38                     48                            
       Excess tax benefit for share-based compensation (18)                   (7)                            
       Depreciation and amortization of intanbible assets and property, equipment and technology  80                     67
       Deferred income taxes 34                     82                            
       Other (37)                   (18)                          
Change in operating assets and liabilities:  
       Trading securities (8)                      (9)                            
       Settlement receivable  (97)                   (104)
       Accounts receivable  (69)                   (51)
       Client incentives  (343)                 (357)
       Other assets 122                  57
       Accounts payable  (82)                   (42)
       Settlement payable  (23)                   24
       Accrued compensation and benefits  (128)                 (129)
       Accrued and other liabilities 379                  227
       Accrued litigation (70)                   (71)                          

Net cash provided by operating activities  1,286 1,006

Investing Activities

Purchases of property, equipment and technology (66)                     (75)                          

Proceeds from disposal of property, equipment and technology 2                        -                              

Purchases of intangible assets (35)                     -                              
Investment securities, available-for-sale:
      Purchases (933)                 -                             
      Proceeds from sales and maturities 1,224 -                             

Purchases of / contributions to other investments (2)                       -                              

Proceeds / distributions from other investments 4                        2                              

Net cash provided by (used in) investing activities 194 (73)

Financing Activities
Repurchase of class A common stock (75)                     (306)                        

Dividends paid (152)                   (108)                        

Deposits into litigation escrow account—retrospective responsibility plan (1,565)                (800)                        

Payments from litigation escrow account—retrospective responsibility plan 70                      70                            

Cash proceeds from exercise of stock options 44                      26                            

Excess tax benefit for share-based compensation 18                      7                              

Principal payments on debt -                         (3)                            

Principal payments on capital lease obligations (5)                       (7)                            

Net cash used in financing activities (1,665)                (1,121)                     

Effect of exchange rate changes on cash and cash equivalents -                         5                              

Decrease in cash and cash equivalents (185)                   (183)                        

Cash and cash equivalents at beginning of year 2,127                 3,867                       

Cash and cash equivalents at end of period 1,942$               3,684$                     

Supplemental Disclosure of Cash Flow Information

Income taxes paid, net of refunds 57$                    29$                          
Amounts included in accounts payable and accrued and other liabilities related to purchases of intangible assets and 
property, equipment and technology 42$                    17$                          
Interest payment on debt -$                       1$                            

 

VISA INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS
(UNAUDITED)

Three Months Ended December 31,

(in millions)



VISA INC.
FISCAL 2011 AND 2012 QUARTERLY RESULTS OF OPERATIONS
(UNAUDITED)

Fiscal 2012 
Quarter Ended

December 31, 
2010

March 31, 
2011

June 30,
 2011

September 30,
 2011

December 31, 
2011

Operating Revenues
Service revenues 1,008$                 1,093$            1,055$            1,105$                  1,151$                 
Data processing revenues 844                      823                 886                 925                       951                      
International transaction revenues 630                      624                 662                 758                       748                      
Other revenues 161                      156                 167                 171                       178                      
Client incentives (405)                     (451)                (448)                (576)                     (481)                     
Total operating revenues 2,238                   2,245              2,322              2,383                    2,547                   

Operating Expenses 
Personnel 357                      351                 363                 388                       389                      
Network and processing 80                        80                   91                   106                       98                        
Marketing 197                      183                 251                 239                       190                      
Professional fees 61                        77                   84                   115                       70                        
Depreciation and amortization 67                        70                   74                   77                         80                        
General and administrative 110                      95                   114                 95                         102                      
Litigation provision -                           6                     -                      1                          -                           
Total operating expenses 872                      862                 977                 1,021                    929                      

Operating income 1,366                   1,383              1,345              1,362                    1,618                   

Other Income (Expense)
Interest income (expense) 4                          (12)                  (11)                  (13)                       (10)                       
Investment income, net 10                        9                     88                   1                          10                        
Other 2                          (3)                    121                 4                          (1)                         
Total other income (expense) 16                        (6)                    198                 (8)                         (1)                         

Income before income taxes 1,382                   1,377              1,543              1,354                    1,617                   
Income tax provision 498                      497                 539                 476                       590                      
Net income including non-controlling interest 884                     880 1,004            878 1,027                 
Loss attributable to non-controlling interest -                      1 1                   2                         2                        
Net income attributable to Visa Inc. 884$                    881$               1,005$            880$                     1,029$                 

       Fiscal 2011 Quarter Ended

(in millions)




